 [image: Logo - Epsom and Ewell Town Twinning Association]

The Epsom and Ewell Town Twinning Association
Minutes of Committee Meeting held on
Tuesday 14 May at 7.30pm
At the Epsom Club, Epsom

1. Apologies for absence: 
Anne Richardson, Brian Vandervilt, Liz Frost
Present:  Clive Woodbridge, Chair, Diana Deavin, Vice-Chair, Martin Lewis, Barbara Lewis, Peter Hardy, and Margaret Nightingale.
New members were introduced: Cllr Nigel Collin (new council-appointed member to the committee replacing Liz Frost), former Cllr Richard Baker.
Clive asked the committee to introduce themselves to the two new members.

	Agenda Item
	Discussion / Report

	Action

	2. Minutes of last meeting
	Were accepted as a true record and signed by the Chair.
	MN

	3. Matters arising
	None.
	

	4. Past events

	Coffee Morning – All Things Nice – Friday 15 March
This was a success. Barbara reported these coffee mornings were working well, they are different from our other (mostly evening) events and so involve different people. The atmosphere is relaxed and staff are very cooperative.  The next will be on Friday 7 June.
Cheese and Wine – Tuesday 26 March
This was another successful evening, 25 members attended, the evening made a profit of £110. As the Town Hall staff have to go by 9.30pm, Barbara suggested we start earlier ie 7pm next time, this was agreed.
Quiz Night – Friday 5 April
The best attendance at our annual quiz so far with 11 tables. and a profit of £276 was made. Our thanks to Anne and Clive for setting the questions.
As she had been the organiser for both events, Barbara said the dates were too close together, it was accepted this had caused her additional pressure. We would avoid this in future.

	



BL

	5. Treasurer’s report
	No report from Brian. Clive will email him for a summary of the present position.  Clive explained the accounts to the new members, the 1st the current one and the 2nd the choral one.

	
CW

	6.Membership report
	Anne by email: Age Concern Epsom was now a charity member.
Nigel and Richard both joined the Association as Life members. MN will send a cheque to the Treasurer. Anne please amend membership list. MN to email Nigel and Richard the email addresses of the committee members.

	
AR
MN

	7. Committee matters
	Options to twin with Uberlingen and Watermael-Boitsfort  
Clive spoke of the history of twinning with Chantilly, recently the subject had been raised re Epsom twinning with the other two towns that Chantilly was twinned with. We had considered setting up a small working group to take this forward. The Council were happy for the Twinning committee to put this to their forthcoming AGM. With the interest of new committee members Nigel Collin and Richard Baker who both spoke French and German, this could be progressed.
He mentioned the Mayor Neil Dallen’s visits to both Watermael and Uberlingen during his term which was reported in the last twinning newsletter.
Clive said that because of Brexit we had been more determined to stay close to our friends in Europe, our only concern however was the greater distance from Epsom to Uberlingen. 
Clive mentioned that the RA councillors had been broadly in agreement with the idea, but 1/3 of them are newly elected. Should the members vote in favour at the AGM, Richard had offered to take the lead on this. We already had several offers from members to help form a small sub-committee.  
Assurances of support from the Council would be essential, as it would be the Council who would be twinned with these towns, not the Twinning Committee.   
Peter had long been saying that officials elected to Council don’t know about twinning, so more councillors on the committee had to be a good thing.
Nigel was not happy with this impression of our situation, as he considered twinning is a Borough matter. 
Richard advised we have to approach them commercially not idealistically.
Barbara reiterated her concern that we need the support of the Council, not financially, but their recognition that we are acting on behalf of the Borough.  
Nigel was supportive, his first awareness of twinning had been via the racing connection and there was not enough visibility of the connection in Epsom. We should increase twinning visibility to the wider community, for example with a French food and wine festival in the market square.

	

	
	Enlargement of the committee 
We had recognised before the need for more people on the committee to facilitate this. It was noted that both Nigel and Richard speak French and German. Clive mentioned another councillor who may join the committee is a French speaker. Neil Dallen had also volunteered to join the committee.
Diana is in contact with local schools who teach German classes, Epsom College and Epsom and Ewell High. Richard runs a German conversation group under U3A.
Diana was sounding out language speakers among members. 
Sue Pennington, Ros Gordon and Barbara Warwick had all expressed interest in helping the proposed subcommittee.
Strategy for “succession planning” – not discussed.
Schools links
Clive is a governor at Ewell Grove, now a full primary they have started teaching French and are developing a link with the École Paul Cézanne in Chantilly, and St Martin's Junior with École du Coq Chantant in Chantilly.
Diana said the French class at Blenheim is hoping to go to Chantilly in November.
Clive mentioned the success of the annual French-speaking competition organised by Rotary. Nigel thought this was very positive. Diana said the state schools Blenheim and Rosebery did well this year.
Ramblers Association
Helen Lewis was hoping to link up with a rambling group in Chantilly. Diana had put her in touch with Marie-Claude.  Similarly Zoe Dallen with the Scouts in Chantilly, we were waiting to hear more.
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	8. Future events
	[bookmark: _GoBack]Twinning exhibition at the Ebbisham Centre – 26 May – 20 June
at Epsom Racecourse 26 August Bank Holiday, and at the Chantilly Hippodrome 9-30 September.
Clive gave the background for the new committee members.
Diana explained Caroline wanted to exhibit her collection of memorabilia, no lottery money was available but Caroline was financing this herself. 
The Ebbisham Centre had agreed to put on the exhibition during Derby week and Chantilly would exhibit in September over the 300th anniversary of the Duke’s stables.
Caroline’s total expenditure so far is £5k.  
Clive asked the committee to approve a donation of £100, subject to approval of the final plans. Peter said it was up to Caroline to make the case to us for help.  Diana felt that it was something that twinning should support, and it would be unfortunate if the Chantilly exhibition in particular fell through.
Nigel suggested circulating details to local stables, Diana replied this had already been done.  MN suggested an opening ceremony with the press to be invited.
Afterwards there would need to be a future home set aside for the material. Horton Chapel was suggested.
Coffee Morning – All Things Nice – Friday 7 June
Anne will bring leaflets and pull up signs as usual. Committee members to support please.
Twinning AGM – Town Hall – Tuesday 11 June
MN to send out the notice to members at the weekend. The agenda would include the proposal to twin with Watermael and Uberlingen for discussion. MN to invite the Mayor.  Clive would send a note to the Mayor’s office that the date was in his diary as Hon President of the Association.
Diana to order wine again, and MN the nibbles.
Tattenham Corner summer fete – Saturday 13 July – not this time. 
Epsom Common Day – Sunday 21 July – not this time, it was felt we did not have sufficient resources, but we would advertise to members.
Age Concern proposed cycle race to Chantilly
Neil Bunting had advertised this at the Round the Borough ride. Clive said the Round the Borough bike ride had been a success with all ages taking part. Neil was going over to Chantilly on 27 June.  Clive to put a link to the web page which he will help with.  The race is unlikely to happen in 2019.  
Nigel said the Epsom/St Helier Trust has a new fundraising group and they are organising a cycle ride to Paris, the details were passed to Martin. 
Rotary Community Fayre at Hook Road Arena – Sunday 15 September
This was a smaller version of the Borough Fun Day last held in 2017. We decided to take a pitch, Anne to book please (£30 plus insurance?) Martin said it meant exhibiting something for children. Peter could set up his model railway which also has a Chantilly theme.
Diana had mentioned this to the Chantilly twinning committee to come over for the weekend.
Barbara asked could the Council cover our insurance? Clive thought we were ok when we are in the Town Hall but not if we are outside.  Hook Road is Council land. Nigel asked what is our status officially? Clive agreed to speak to the Chief Legal Officer about insurance and our status. 
Mental Health Week at St Barnabas – Saturday 5-12 October including Barisons Concert for Love me love my mind – Saturday 5 October
Barisons are keen to maintain their link with twinning and will support this.
Other events
Re the Soirées, MN suggested she could host one in June and July.  She will liaise with Anne. 
Re members’ dinners, Anne had suggested Wednesday 10th July, we thought this could be at Café Rouge. MN will book.
An alternative Bastille Day event was suggested (the 14th is a Sunday). Barbara will check with Richard and Ros Godson if they would host and Diana will check with Brian Atkinson.
Diana said we are awaiting the invitation from Uberlingen to attend their Choral festival in 2020.
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	9. Publicity for events
	Nothing to report. The AGM would be publicised on the Council website.

	



	10. Autumn newsletter
	MN said all contributions had been received. She was now finalising the calendar and hoped to give to Anne shortly for circulation to members.

	
MN

	11. AOB

	Martin was to undertake a sponsored cycle ride and would be circulating an email to ask for support for AMECA, a Rotary charity in Malawi.
Diana – Chantilly would like an exchange / pen friend in Epsom for a 15 year old and a 17 year old from the same family. We would circulate the request to members. 
There was concern about the lack of publicity for visitors to the Town Hall, particularly for foreign visitors. Clive said the new market place must have an area for tourist information.
Anne had requested by email: could we formally request in writing placing a free standing sign, similar to the one in Chantilly which people can have their photos taken by, somewhere in the newly developed area? It would make twinning much more visible.  
Clive had discussed with Damien the idea of a free-standing sign but it would cost in excess of £3k. A short-term solution could be to move the existing Chantilly sign from its present place in the parade to the Clock tower, near to the plaque commemorating the start of twinning. He will discuss further with Damian.  Peter said we should move it asap. this was agreed. 
Diana described the sign by the drive of the Mairie in Chantilly.  MN had a photo of this and would send to Clive.
Diana and Anne had attended the Charity Ball in Chantilly celebrating the 45th anniversary of Chantilly Rotary. Clive asked if she could provide a photo for MN to include in the newsletter.
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	12. Date(s) of next meeting(s)
	Monday 22 or Wednesday 24th July, Tuesday 3rd September provisionally.
Clive will check Town Hall availability.
	CW
MN

	
	MN 18.5.19
DD 20.5.19
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